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Introduction 
 
This document provides the rationale and explores the potential scope of a proposed 
action research programme inspired by the Neolithic remains on the Isle of Arran, North 
Ayrshire, Scotland. 

The Isle of Arran has a rich archaeological and geological heritage which can be 
discovered in its striking ecologically important landscapes.  Amongst which it has one 
of the greatest concentrations of Neolithic monuments in the UK.  These monuments, 
and the associated (largely undiscovered) evidence for settlement, probably originate in 
date from c. 3900 to c. 3500 BC.  They represent part of a wider story of radical 
transformations which took place during this time and achieving a better understanding 
of these changes may also promote wider exploration of contemporary issues of 
adaptation and sustainability. 

The presence of this internationally important and largely understudied resource, on 
such a distinctive and relatively accessible island, provides a unique opportunity for an 
innovative research, learning and engagement partnership programme focused on 
delivering significant outcomes and legacies for the community of the Isle of Arran and 
for people more widely. 

This Awakening Sleeping Giants programme framework is situated within the wider 
Boyne to Brodgar international research collaboration and builds on the Scottish 
Archaeological Research Framework, Our Place in Time: the Historic Environment 
Strategy for Scotland and Scotland’s Archaeology Strategy.  It also aligns with, and 
seeks to deliver on, the Arran Geopark Management Plan 2021 – 2026 Outcomes 
Framework and the Isle of Arran Annual Action Plan.  

The framework was developed by Northlight Heritage in partnership with Forestry and 
Land Scotland, Historic Environment Scotland and University of Glasgow.  Further 
development and delivery of Awakening Sleeping Giants through partnership is also 
supported by Arran Theatre and Arts Trust, Arran Access Trust, Arran Trust, Arran 
Geopark, Arran Heritage Museum, National Trust for Scotland and Visit Arran.  We will 
also seek support from other key stakeholders including  North Ayrshire Council. 

The process of framework development started in early 2020 which resulted in a first 
version being produced.  With the impacts of COVID-19 on individuals and 
organisations, and the wider economic impact on the Isle of Arran, it was difficult for 
partners to advance on the framework.  In early 2022, Awakening Sleeping Giants, went 
through a rapid process of review and readjustment in light of the impacts from COVID-
19. We anticipate the framework could be reviewed annually by partners to ensure we 
are still aligned and delivering a range of outcomes.  
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Background 
 
Foresters, Farmers and Builders 

The Neolithic was a time of great social and environmental change, when people began 
to practice farming and created substantial monuments which survive to this day.  The 
ways in which people began to change their landscape, with clearance of woodland and 
the creation for fields for crops and pasture for livestock, were the origins of the farming 
practices on the Isle of Arran today. 

 

The Isle of Arran has significant evidence from the Neolithic (c 4000 – 2500 BC) 
including 28 chambered cairns, a cursus monument at Drumadoon and timber circles at 
Machrie Moor.  These monuments were used for ritual and ceremonies, in some cases 
over hundreds of years. 

 

Visualisation of developed phase of Giant’s Graves north by Marcus Abbott on behalf of FLS 

 

We don’t properly understand why this concentration of monuments is on the Isle of 
Arran.  While we can see several monuments, such as Giant’s Graves North, had 
different phases of expansion and re-modeling we don’t know why this happened.  We 
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don’t accurately know the date of when most were built, used, modified and abandoned.  
While we can infer a lot from other excavated sites, we don’t confidently know how 
different monuments on the Isle of Arran were actually used and what happened 
between them. 

Survey plan and profiles of Giant’s Graves north by Northlight Heritage for FLS. 

While there is a concentration of Neolithic monuments on the Isle of Arran we don’t 
properly understand how and where people were living at this time.  For example there 
is some evidence at Machrie Moor of possible plough marks which might relate to early 
agricultural activities but we don’t know where houses were located or animals kept 
during the 4th millennium BC.  We also don’t understand if the same mix of economy 
was practiced, for example there is evidence from Ayrshire that some groups were 
keeping goats at this time and potentially practicing woodland grazing. 

 

The Isle of Arran 

The island’s main settlement is Brodick but there are communities and initiatives around 
the island for which Awakening Sleeping Giants may have specific opportunities relating 
to local monuments.  Supported by Visit Arran, the island attracts a range of visitors 
many of whom will visit the Heritage Museum at Brodick and the NTS Brodick Castle 
Gardens and Country Park.  It is here that Northlight Heritage and University of 
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Glasgow delivered the Burning the Circle experimental archaeology festival and 
performance. 

There are many artists and creative practitioners on the island, many of whom are 
inspired by its landscape and heritage.  For example Arran Theatre and Arts Trust have 
delivered a range of projects which have been Archaeology Inspired including the 
Roundhouse Reconstruction at Brodick Castle. 

The Isle of Arran has a unique, internationally significant, geology which is being 
interpreted for visitor through the establishment of the Arran Geopark.  Its geology 
includes Arran Pitchstone which was quarried in the Neolithic and then travelled with 
people across much of Scotland. 

The Isle of Arran, situated in the Firth of Clyde, is part of a wider maritime seascape 
which extends into the Irish Sea and Northern Ireland to the south and the Sound of 
Jura and Inner Hebrides to the north.  

 
Big Stories in a Wider World 

The Isle of Arran can be seen from much of Kintrye and the Ayrshire coast but in this 
part of Scotland it is only on the Isle that such a marked concentration of Neolithic 
monuments can be found. 

Did the island act as a focus for people across the Clyde region to congregate to build 
monuments and for generations undertake shared rituals and ceremonies at them? 

Such concentrations of Neolithic monuments can be found in other parts of Britain and 
Ireland.  Most well known are the World Heritage Sites of Heart of Neolithic Orkney, 
Scotland, and Brú na Bóinne, Ireland.  Some of the forms of Neolithic monument found 
on Arran can be paralleled with those found in Antrim too, for example Carn Ban and 
Torran Loigste on Arran are reminiscent of some Irish Court Cairns.  We know Arran 
Pitchstone has been found in Northern Ireland and Porcellanite Axes from Tievebulliagh 
or Rathlin Island (Co Antrim) and Antrim flint found in South West Scotland, including a 
group of three Porcellanite axes at Rowanbank, Machrie and a knife made from Antrim 
flint at Giants Graves north. 

Were people travelling between these regions regularly? If so, when and how often? 
What was the nature of relationships across this broader region? 
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Boyne to Brodgar 

Awakening Sleeping Giants is situated within the wider Boyne to Brodgar international 
research initiative.  This initiative supports researchers, heritage managers and 
communities to work more closely together in the greater understanding and wider 
appreciation of a shared Neolithic heritage. 

The Boyne to Brodgar initiative was conceived of by the late Professor Magda Midgely 
and then developed through Society of Antiquaries of Scotland with support from 
Historic Environment Scotland.  It represents an international research collaboration, 
with interests from Ireland, Northern Ireland and Scotland and other European 
countries, around the nature of monumentality in the Neolithic and its contemporary 
relevance’s.  Awakening Sleeping Giants will form a Boyne to Brodgar case study 
providing opportunities for International Collaboration as highlighted by the Ireland-
Scotland Joint Bilateral Review Report and Recommendations 2021–25. 

 

BuildNBurn 

BuildNBurn is an approach which blends experimental archaeology and performance 
which was developed by Gavin MacGregor and Kenneth Brophy to raise awareness 
and understanding of prehistoric monuments.  Participants help build the timber 
monument and (where they wish to) are supported to contribute to the performance. 
Four BuildNBurn events have been delivered, three of which have been in partnership 
with the National Trust for Scotland, Brodick Castle property, on the Isle of Arran, under 
the title of Burning The Circle.   

 

BuildNBurn creating memorable moments. 
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A full project design will detail, in due course, how a creative research process could 
inform the content development for another BuildNBurn event.  How we creatively, and 
perhaps provocatively, relate investigations into the Neolithic of Arran into wider 
contexts is a key part of Awakening Sleeping Giants.  The project would actively support 
experimentation and innovation between art and archaeology to produce a range of 
different creative responses through its planning, delivery and legacies.  

 

 

Exploring creative responses at Machrie Moor. 
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Testing a New Project Design Methodology 

The development time afforded to the scoping phase of Awakening Sleeping Giants has 
enabled us to begin to develop an archaeological proposal rooted in innovative practice 
and a considered research framework in consultation with local and national 
stakeholders.  The approach was not ‘top down’ nor ‘bottom up’ but ‘sideways’, 
developing a wider, more holistic and inclusive approach to archaeological project 
design (see Appendix 1 for a detailed description of our approach). 
 
Our intention was to demonstrate and practice a research and development process 
which sought to enhance the value and impact of archaeological methodologies and 
resources.  We sought to build on strong technical and scientific methodologies and 
complement them with more creative methods – ultimately seeking to build an 
archaeological route map that could be used by many different people.  The process of 
project scoping and design seeks to develop a project which will contribute to Scotland’s 
Archaeology Strategy in three specific ways: 
 
 
 
Strategy Aim 1 ‘Delivering Archaeology’.  
 
Most specifically delivering on Objective A: 
 
‘Through communication and innovative practice, to foster a culture of collaboration and 
ambition locally, nationally and internationally.’ 
 

1) By developing a holistic action framework in collaboration with the international 
B2B initiative and in consultation with a range of local, regional and national 
stakeholders will act as a template for similar work, evidencing and evaluating, 
the methods. 

 
 
 
Strategy Aim 4 ‘Encouraging Greater Engagement’ 
 
Most specifically delivering on Objective A: 
 
‘To encourage creative and collaborative archaeological activities, developing better 
ways of engaging people with the process and results.’ 
 

2) By collaboratively developing a project design which assesses options for 
creative archaeological activities to broaden and deepen engagement. 
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Strategy Aim 5 ‘Innovation and Skills’ 
 
Most specifically delivering on Objective D: 
 
‘To improve collaborative links, knowledge transfer and creative synergies between 
universities, communities, museums, businesses, local authorities and the arts sector.’ 
 

3) By working with a range of partners, including University of Glasgow, Forestry 
and Land Scotland, community organisations from the Isle of Arran and creative 
practitioners, in the development of the project design to promote knowledge 
exchange and seek synergies. 

 
We sought to develop and present an innovative action framework which would address 
several key objectives, set out using the three cross-cutting aims identified within Our 
Place in Time: the historic environment strategy for Scotland. 
 
Understand: investigate and record 
 

1) To enable further archaeological research on Arran’s Neolithic chambered tombs 
(focusing in particular on Giants Graves, Torran Loisgte and Carn Ban), the 
results of which deliver on ScARF and Scotland’s Archaeology Strategy. 

 
Protect: care and protect 
 

2) To identify how needs and opportunities could be addressed in future 
management and interpretation of the prehistoric monumental sites of the 
Atlantic coast. 

 
Value: share and celebrate 
 

 
3) To explore opportunities for audience development and innovative interpretation 

using the prehistoric monumental sites of the Atlantic coast, contributing to the 
B2B initiative and Scotland’s Archaeology Strategy. 
 

4) And to trial new methods of archaeological practice which generate wider social 
and cultural value through a parallel process of archaeological research and 
development, and artistic and creative participation. 
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As well as delivering on the Archaeology Strategy and Historic Environment Strategy 
the framework also seek to deliver on Arran Geopark Management Plan outcomes 
framework action plan, themes and actions, including but not limited to:  

Theme Action Area Actions 
Increase Understanding Telling stories of our landscape 

and heritage. 
Improving promotional and 
interpretative materials. 
 
Support and develop scientific 
research within the Geopark.  

 Engaging locals and visitors.  
Develop links and collaborate 
with other Geoparks nationally 
and internationally. 

Access, Conservation & 
Tourism 

Improving access and conserving 
sites. 

Support trail maintenance, trail 
building and access 
improvements. 
 
Develop more waymarked trails – 
to incorporate archaeological, 
natural and cultural heritage 
sites. 

 Creating employment and 
training opportunities. 

 

Community Connections Providing learning and 
volunteering opportunities.  

Provide schools’ outreach 
programme to incorporate 
geoheritage alongside natural 
and cultural heritage. 
 
Enable volunteer work meets to 
assist with access and 
conservation projects. 

 Encourage health and wellbeing.  

 

Awakening Sleeping Giants framework also seeks to deliver on the Arran Island Plan 
thematic priorities more specifically in relation, but not limited, to: 

 Arran as a Destination 
 Skills Development 

 Maximising Land and Assets 

 Tourism Management 
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An Archaeological Route Map 
 
Awakening Sleeping Giants can be delivered from the perspective that the research 
process, of investigation into the nature of the Neolithic, and its contemporary 
relevance, can be used to deliver a range of other useful outputs and outcomes.   
 
These can be modeled across a number of focuses of action including: 
 

 Research Action– the process of investigation of sites and landscapes relating to the 
Neolithic of the Isle of Arran and the associated analysis, synthesis and dissemination of 
results. 

 
 Creative Action – the process of supporting artistic responses within all elements of the 

project and production of art works which situate emergent dialogues, interpretations 
and legacies more broadly. 

 
 Learning Action – the process of enabling formal, informal and non-formal learning for 

a range of different groups with clear learning outcomes. 
 

 Interpretative Action – the process of enhancing the visitor experience through 
interpretative planning, audience development and visitor management. 

 
Clearly these different focuses of action don’t really sit in isolation but are all inter-
related to varying degrees.  They do however allow for clearer planning of how 
Awakening Sleeping Giants can be developed and delivered.  We want to make sure 
that all the effort and enthusiasm in the project builds something meaningful and lasting, 
so will plan to make impacts and deliver legacies which we believe can be better 
achieved through collaboration and partnership. 
 
Through discussions with stakeholders, field study visit and workshop, a range of 
potential elements were identified in each area of focus: 
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Research Action 
 

Potential key elements (see Appendix 4 for detail): 
 

 Geophysical Survey of areas around and between monuments which could 
potentially be delivered through the HES / Austrian LBI Institute partnership. 

 Field Walking programme for local volunteers, potentially in collaboration with 
Arran Heritage Museum and farming community to help clarify potential 
settlement locations. 

 Baseline Assessment of all Neolithic sites on Arran to record condition, 
management needs, research potential and enhancement opportunities. 

 Petrological Study of monuments building materials to clarify sources of materials 
which could be delivered in collaboration with Arran Geopark and other 
stakeholders (e.g. BGS). 

 Targeted Archaeological Excavation at key sites to answer specific research 
questions and / or clarify solutions to management issues, some of which could 
potentially be delivered as University of Glasgow Archaeology field school and / 
or NTS Thistle Camps. 

 Palaeo-environmental Analysis (potentially including pollen, soils, diatoms, 
insects) to clarify the changing extent and nature of environment during the late 
5th and 4th millennia BC and to assess the role of human impacts on such 
changes which could be delivered in collaboration with University of Glasgow and 
other research partners (e.g. SURC). 

 Radiocarbon Dating and Bayesian modeling to clarify chronology of the Neolithic 
of the Isle of Arran, potentially with HES and SUERC. 

 Assessing Potential for increased understanding and awareness of social and 
environmental changes in prehistory to affect people’s attitudes, behaviours and 
responses to climate change adaptation on the Isle of Arran. 
 
 

Creative Action 
 

Potential key elements: 
 

 Imbedding Creativity with artists and creative practitioners as part of the 
processes of archaeological and scientific investigations. 

 Mentoring and Supporting archaeological / scientific participants in developing 
other forms of creative response during the project.  

 Curating Art | Archaeology residencies / commissions to produce high quality art 
works in proximity to key monuments. 

 Coordinating and Promoting an awareness raising and reflection walking journey 
between Boyne to Brodgar. 

 Co-design and Co-production of BuildNBurn event by project partners including 
Arran Theatre and Arts Trust. 
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Learning Action 
 

Potential key elements: 
 

 Primary School and High School Pupils supporting their participation and 
developing legacy learning resources. Exploring potential for Young Archaeologists 
Club Arran. 

 Volunteer Participation supporting learning and skills development in field work, 
analysis and dissemination. 

 U3A Isle of Arran supporting participation for the Archaeology Group. 
 Exploring Neolithic Futures through supporting participation and dialogue with the 

farming community. 
 Widening Awareness promotion of project and opportunities to participate 

through dedicated communication channels with engaging content. 
 Increasing Understanding through digital engagement supporting skills 

development and capacity building among all project partners and participants in 
coproducing digital content and contributing to overall interpretation. 

 
 
Interpretation Action 
 

Potential key elements: 
 

 Interpretative Strategy for ‘Neolithic Arran’ with baseline information on visitors / 
audiences, key themes and evaluation methods. 

 Improved Visitor Experience by creating greater legibility of key monuments and 
locations through research and management interventions. 

 I-Museum through refreshed Neolithic Arran display with digital content at Arran 
Heritage Museum. 

 Improved Orientation by creation of ‘southern hub’ to aid in orientation. 
 Innovative Experiences by construction of a ‘replica’ Chambered Cairn at 

appropriate location. 
 Coherent Offer by creating ‘Neolithic Arran’ trail with associated interpretation 

and access improvements. 
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From Individual Elements to Programme Scenarios 
 
Agreeing the range of activity elements can form the basis for design of the Awakening 
Sleeping Giants programme of action research.  It can be tailored by partners as the 
proposal is developed further in advance of seeking funding.  This approach will also 
allow for more detailed iterative project planning including budget, critical path and time 
table for delivery but most important agreement of overall outcomes, outputs and 
legacies to be delivered through partnership. 
 
Establishing the scope of the project will then also allow clarification of how project / 
programme partners can best cost effectively manage, coordinate and monitor progress 
across a range of operational, financial and communications functions.  Such 
information can form the basis of establishing partnership governance and defining how 
partnership agreements are expressed. 
 
To aid in this process we present three outline scenarios of scale and length of activities 
which could form the basis of Awakening Sleeping Giants.   
 

Scenario 1 – Just Get Started on the Journey Together 
 
Scenario 2 – If Something’s Worth Doing, do it all! 
 
Scenario 3 – Part of Something Bigger 

 
It should be noted that the Scenarios are not mutually exclusive, in one model the 
legacy of scenario 1 (as a formal pilot and / or development phase project) could open a 
delivery phase as scenario 2 or indeed scenario 3.  Equally scenario 2 could be 
championed (for example as a phase of partnership and capacity building through the 
Neolithic) to scenario3.  In this case, other periods or themes relating to archaeological 
or historic environment issues could be addressed (e.g. Bronze Age, Iron Age or 
Medieval remains) in the later phase.  
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Scenario 1 – Just Get Started on the Journey Together 
 
There may be sufficient interest and opportunity to start on an open ended 
collaborative journey together.  Starting with a number of enabling elements 
(such as Baseline Assessment and Interpretative Strategy) it would allow for 
longer term opportunities to be more clearly identified.  Investigation could, with 
appropriate permissions, be undertaken at a limited number of key sites which 
we already understand the research opportunities well and for which there are 
clear management and interpretation needs which could be addressed, for 
example Giants Graves and / or Torran Loisgte.  This would help build interest 
and involvement in the project and develop opportunities for volunteering and 
learning 
 
Securing start up funding for a first phase of activity could build on a number of 
key elements across each area of action. 
 
 
Potential Core Elements of 12 -18 months activity: 
 

Awakening Sleeping Giants Pilot Project 
 

 Baseline Assessment 
 Petrological Study 
 Targeted Archaeological Evaluation 
 Radiocarbon Dating 
 Imbedding Creativity 
 Volunteer Participation 
 Interpretative Strategy 

 
  



 
 

Awakening Sleeping Giants Framework Version 2 31-03-22 17 

 
 
Scenario 2 – If Something’s Worth Doing, do it all! 
 
On the basis most organizations see the value of the majority of the suggested 
activity elements and the case for support for undertaking an action orientated 
partnership programme is clearly and effectively made. 
 
This approach would potentially require a greater degree of upfront investment 
by partnership organisations but should in turn realise greater impacts and more 
important legacies through the programme. 
 
Potential Core Elements of 18 – 36 months activity: 
 

Awakening Sleeping Giants Programme 
 

 Research Action – elements to be determined through partnership 
governance. 

 Creative Action – elements to be determined through partnership 
governance. 

 Learning Action – elements to be determined through partnership 
governance. 

 Interpretation Action – elements to be determined through partnership 
governance. 

 
If this scenario was pursued successfully, as it is over a longer period and with 
more resource, would also contribute to greater stability and resilience for 
partners. 
 

  



 
 

Awakening Sleeping Giants Framework Version 2 31-03-22 18 

 
Scenario 3 – Part of Something Bigger 
 
Another scenario is possible and was highlighted through discussions at 
individual meetings and at the workshop.  The Awakening Sleeping Giants could 
be one clearly defined strand of part of a wider landscape scale initiative which 
has other thematic or issues based action research (e.g. Arran Geology building 
on the work of Arran Geopark to do more through Geoheritage; Arran Ecology 
with rewilding, peatland restoration or biodiversity enhancements; Arran 
Hydrology with coastal and maritime focus). 
 
Potential Core Elements of 36 to 60 months activity: 
 

Creating Memorable Journeys Together – Isle of Arran Through Time 
 
Awakening Sleeping Giants 
Learning and ExperienceThrough Archaeology & Historic Environment 

 Research Action – elements to be determined through partnership governance. 
 Creative Action – elements to be determined through partnership governance. 
 Learning Action – elements to be determined through partnership governance. 
 Interpretation Action – elements to be determined through partnership 

governance. 
 
Adventures with Erratic Volcanoes 
Access and Health & Wellbeing Through Geoheritage 

 Research Action – elements to be determined through partnership governance. 
 Creative Action – elements to be determined through partnership governance. 
 Learning Action – elements to be determined through partnership governance. 
 Interpretation Action – elements to be determined through partnership 

governance. 
 
A Journey of the Rain Drop 
Conservation & Sustainability Through Biocultural Heritage 

 Research Action – elements to be determined through partnership governance. 
 Creative Action – elements to be determined through partnership governance. 
 Learning Action – elements to be determined through partnership governance. 
 Interpretation Action – elements to be determined through partnership 

governance. 
 
The closest analogy could be the NLHF Landscape Partnership Schemes.  
Although no longer running in this form the NLHF and HES funding can support 
landscape scale projects with an initial development phase, followed by a 
delivery phase. 
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From Outline Scenarios to Shared Vision 
 
 
We hope the Awakening Sleeping Giants framework will encourage and enable more 
exploration and sharing of the big stories relating to the Neolithic of the Isle of Arran, 
within its wider regional and international context.    
 
The first version of Awakening Sleeping Giants Framework was being developed in 
2020 just as COVID-19 impacted.  The ongoing needs relating to COVID recovery, and 
the presence of COP26 in Glasgow during this time, means a range of other social and 
environmental issues have been brought into sharp focus on the Isle of Arran and wider 
Clyde region.  We hope in this context the importance of action research, as 
collaborative delivery of shared outcomes, will be even more apparent now.  How 
different partners begin to respond to the Awakening Sleeping Giants framework in 
2022 onwards will be important in further developing our next steps and working to a 
shared vision.   
 
We also hope there is potential for the Awakening Sleeping Giants archaeological route 
map project frame working methodology and action research focus could be usefully 
developed elsewhere.  Indeed, there is significant potential to explore similar 
approaches with communities, who also have shared Neolithic heritage relating to the 
Boyne to Brodgar initiative, and for creation of a series ‘local hubs’ of participatory 
action research. 
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Appendices: 
 
Appendix 1: Development Process and Approach in 2020 
 
The proposed Research Framework was developed by Northlight Heritage in 
partnership with Forestry and Land Scotland, Historic Environment Scotland and 
University of Glasgow.   
 
The potential scope of the project was outlined in a proposal document which was 
circulated to other stakeholders.  Where possible there has been face to face meetings, 
and / or telephone discussions, with individuals from: 
 

 Arran Geopark 
 Arran Heritage Museum 
 Arran Theatre and Arts Trust 
 Arran Trust 
 Forestry and Land Scotland 
 Historic Environment Scotland 
 National Trust for Scotland 
 University of Glasgow 
 Visit Arran 

 
These conversations helped inform the design of the scope of the project framework 
presented here but also helped inform the design and delivery of a field study day and 
workshop on the Isle of Arran.  These were used to establish interests of organizations, 
begin to identify needs, opportunities and constraints which delivery may need to 
address and to better define the scope of the Research Framework. 
 
We are grateful for all the time and insights organizations and individuals have offered 
as part of this scoping framework design phase. 
 
Appendix 2: 2020 Field Study Insights 
 
On Friday the 17th of February 2020 the group of participants visited Giants Graves, 
Torran Loisgte and Carn Ban chambered cairns.  Weather conditions were highly 
challenging, with heavy rain and strong winds, but the group spent time exploring a 
range of possible needs, opportunities and constraints at each site: 
 

Giants Graves 
Two chambered cairns are present here, Giants Graves north and south, with 
key views to Holy Island and a wider seascape.  Giants Graves north is a 
complex monument with evidence of several phases of remodeling and 
morphological traits analogous to monument forms in Northern Ireland and 
Ireland. While Giants Graves south is a simpler monument more typical of the 
‘Clyde Cairn’ tradition.  This group has promoted access and an associated 
interpretative board. 
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Needs: The current interpretation board needs refreshed.  Increasing 
precipitation and winds mean that thin topsoil is vulnerable to increased erosion 
through visitor access.  Is there a need for a more definite path installed? 
 
Opportunities: The close proximity to Torran Loigste provides an important 
opportunity to better understand monument choreographies i.e. by refining 
understanding of chronologies, phasing, monument use and what occurred 
between the monuments we can develop more nuanced interpretations.  The 
backfill from earlier excavations and the robbing of the body of the cairn mean 
the overall form of Giants Graves north is poorly defined.  Is there any 
opportunity to improve understanding of the original form(s) of the monument(s) 
and inform protective measures? 
 
Constraints:  Scheduled Ancient Monument consent would be required for any 
intrusive investigations. 
 
Torran Loisgte 
A single chambered cairn is present here.  There is evidence to suggest that the 
orthostats forming its façade have drystone infilling present still and they are 
buried to a significant depth, suggesting the forecourt is substantially infilled with 
mound material.  While capstones have been removed, it is unclearto what 
extent in-situ deposits are preserved in the chambers. There is a deposit of 
pitchstone present at the edge of the forecourt area which is exposed and 
vulnerable. This monument has been placed to restrict views from the forecourt 
and has some morphological traits as the Irish court cairn tradition.The 
monument has significant difficulties with access and has now associated 
interpretation. 
 
Needs:  The access to and condition of the site is hazardous and presents a very 
poor visitor experience.  The site is not greatly legible due to (? relatively 
modern) disturbance and remodeling of its upper surface and infilling of 
forecourt. 
 
Opportunities: The close proximity to Giants Graves group provides an 
opportunity to study monument choreographies.  Evaluation of the depth of infill 
of the forecourt and the degree of preservation of the forecourt could inform 
future management decisions relating to this monument. If interpreted with the 
Giants Graves group it would provide a more coherent visitor experience.   Is 
there potential for the forecourt to be ‘restored’ to a more legible form, to provide 
visitors a more authentic experience of how the monument was used. 
 
Constraints:  Scheduled Ancient Monument consent would be required for any 
intrusive investigations. 
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Carn Ban 
A single chambered cairn is present here.  There is evidence to suggest that the 
forecourt is substantially infilled, probably a combination of robbed mound 
material and colluvium from the adjacent slope.  This monument has been placed 
to restrict views from the forecourt and has some morphological traits as the Irish 
court cairn tradition.  The monument has benefited from improved access and 
has now associated interpretation.  
 
Needs: The ongoing monitoring of the site should identify future needs relating to 
wetter environment and potential for induced erosion. 
 
Opportunities: The remote nature of the site means that a greater effort has to be 
made to visit, so this site may really appeal to ‘megalithic enthusiasts’.  The 
location, and its approach, could be good for further land art / environmental art 
installations to enhance the visitor experience. 
 
Constraints:  Scheduled Ancient Monument consent would be required for any 
intrusive investigations. 

 
Further discussion among the group took place at Lagg Distillery café which is situated 
close to two further chambered cairns Torrylinn and Clachaig. 
 

Torrylinn 
A single chambered cairn is present here.  The mound has been substantially 
robbed revealing the stones of the chamber.  This monument has been placed 
on the raised beach and to allow reference to seascape to the south including 
Ailsa Craig.  The monument has promoted access and associated interpretation.  
 
Needs:  The current interpretation board needs refreshed. 
 
Opportunities:  The location of this site provides a striking contrast with other 
monuments landscapes.  Potential for more coherent interpretation and access 
with nearby Clachaig. 
 
Constraints:  Scheduled Ancient Monument consent would be required for any 
intrusive investigations. 
 
Clachaig 
It wasn’t possible to visit the site due to difficulties of access but it would appear 
to be under scrub and may benefit from some enhancements. 
 
Needs:  The current interpretation board needs refreshed. 
 
Opportunities:  The location of this site provides a striking contrast with other 
monuments landscapes.  Potential for more coherent interpretation and access 
with nearby Clachaig. 
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Constraints:  Scheduled Ancient Monument consent would be required for any 
intrusive investigations. 

 
The presence of these other monuments in proximity to where we met, allowed for 
wider reflection around a range of issues and in particular highlighted the potential for 
better visitor orientation and interpretation between monuments through: 
 
Interpretation Strategy 
It was also apparent that current interpretation where it exists would benefit from a 
refresh and a different interpretative strategy could be possible.  Currently each 
monument is served by panels, which provide a very traditional information provision 
approach at each site.  A more coherent narrative running across and between the 
sites, with different themes or issues being provoked by interpretation could be more 
engaging for visitors. 
 
Replica Monument 
Beyond those in Orkney and Caithness there are very few chambered cairns in 
Scotland which are architecturally legible and the visitor can readily experience entering 
the chambers.  The closest example is at Nether Largie South, Kilmartin Glen, Argyll 
and Bute and as it is currently presented not a particularly good visitor experience. 
 
There had been an interest from FLS to explore if the chambers at Carn Ban could be 
made more legible to visitors, for example through partial reconstruction by emptying 
chambers of Bryce’s backfill, re-establishment of capstones / lintels and stabilisation of 
the monument.  However it became apparent as the monument takes such a 
commitment to visit that only a relatively small proportion of people would probably 
experience a reconstruction: the cost benefit would probably not be justified.  
Subsequent discussion led to the suggestion of a modern replica construction of a 
chambered cairn could be a more interesting option, allowing for research and learning 
during the construction and the potential for having a fully legible and accessible 
attraction for visitors which could also function as a legacy learning resource for the 
community. 
 
Neolithic Arran Trail 
A ‘Neolithic monuments’ trail approach could readily be developed comprising:  
 

 Arran Heritage Museum refreshed Neolithic display 
 Stronach Ridge Rock Art 
 Machrie Moor timber circles 
 Tormore ‘Clyde type’ chambered cairn   
 Drumadoon cursus 
 Carmahome ‘passage grave’ type chambered cairn 
 Torrylinn / Clachaig group 
 Giants Graves / Torran Loisgte ‘Clyde type’ chambered cairns 
 Pitchstone Source for example at Corriegills 
 Replica chambered cairn 
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Appendix 3: 2020 Workshop Questions & Responses 
 
This appendix presents the questions and summary of responses on post-its by 
participants at the workshop which was held in Brodick Hall on 18th February 2020.  All 
the response have been typed up and can be provide on request. 
 
Following an introduction on the background to Awakening Sleeping Giants, the 
workshop comprised three main elements:  
 
Session 1: Needs, Opportunities and Constraints 

Participants were asked to identify key needs and opportunities (research, learning, 
management, community) which could be addressed by a project such as Awakening Sleeping 
Giants.   

Participants were asked to consider needs and opportunities from the perspective of variously: 
individuals / groups; specific locations / communities on Arran or particular oganisations. 

They were also be asked to consider what constraints or risks may be associated with the 
project if it is developed further. 

Summary of responses: this identified that there was an opportunity to take a broad 
perspective (holistic and integrated) on the archaeology and heritage of the Island as a whole, 
potentially building on work of Geopark and concept of ‘Arranology’. It recognised the 
opportunity of digital and analogue interpretation but that it needed to be balanced with 
access and carrying capacity issues more broadly.  The opportunity for a wide constituency of 
interest to be addressed was also highlighted, with potential for new roles such as seasonal 
rangers and / or ambassadors.  Clarity of partnership / management processes was also 
highlighted as an issue. 

Session 2: Plans and Actions 

Participants were asked to suggest specific actions which could potentially be delivered through 
Awakening Sleeping Giants in relation to (Research Action; Creative Action; Learning Action; 
Interpretative Action).   

Participants were asked to suggest ways in which these different forms of action could be 
delivered as part of an emergent project plan for a delivery phase i.e.   

How would we (partner organizations) best and most effectively work together to ensure that 
insights from one area of action, inform and inspire other areas of action? 



 
 

Awakening Sleeping Giants Framework Version 2 31-03-22 25 

What outcomes, outputs and legacies could be delivered by an Awakening Sleeping Giants 
project? 

Summary of responses:  As well as a range of archaeological methods this highlighted other 
technical studies which could be undertaken including petrological analysis.  A wide range of 
learning, creative and interpretative activities were suggested including competitions, lighting 
monuments, trail development, leaflets, touring exhibition, storytelling and festivals.  Big ideas 
emerged too such as the remonumentalising of sites and / or creation of a new chambered 
cairn. Where possible these have been incorporated in the specific Action Elements detailed 
above.  Issues of funding and local capacity building related to legacy and sustainability were 
raised. 
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Appendix 4: Potential Research Themes and Questions 
 
This was originally produced in 2020 as a stand-alone document to promote wider 
discussion about and better definition of Neolithic research questions and would 
complement ScARF Neolithic Panel Report.  It provides in 2022 a starting point through 
further input from academic partners and other specialists to develop and refine, as part 
of the production of more detailed overall programme design or particular project 
method statements: 
 
 

Awakening Sleeping Giants 

Isle of Arran,  

a Boyne to Brodgar case study. 

 

RESEARCH QUESTION FORMULATION 

 

Introduction 

The development phase for the proposed project seeks to identify research opportunities and constraints related 
to the potential archaeological investigation of several key Neolithic monuments on the Isle of Arran. 

The initial proposal focused, at the request of Forestry and Land Scotland (FLS), on four key chambered cairns as 
potential subjects of investigation to inform improved management and interpretation: the Giant’s Graves group, 
Torran Loigte & Carn Ban.  Any archaeological works on these monuments would require Scheduled Monument 
Consent and land owner permissions. 

During initial discussions with Historic Environment Scotland (HES) two other elements of the Neolithic of Arran 
have also been highlighted as potentially usefully addressed through archaeological investigations by the project: 

1) LIDAR survey by HES identified a key new Neolithic monument (the Cursus at Drumadoon Farm) and has 
potential that other Neolithic sites are preset within the anomalies identified. 
 

2) Key research questions, which provide an important context for understanding the Neolithic, also include 
issues of settlement and economy relating to the use of the island in the 4th millennium BC.  There as a 
worry that the emphasis on monumentality might overlook other aspects of life which are at least equally 
important. 
 

So at this stage we currently have four potential strands of field investigation: chambered cairns; cursus 
monument; other potentially Neolithic LIDAR anomalies; and settlement evidence.  Each of these potential strands 
have particular research questions, methodological issues and other constraints and opportunities.  The remainder 
of this document will begin to explore these in further detail. 
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This document represents the first draft of what will form part of the overall project design for the Awakening 
Sleeping Giants proposal.   More detailed research questions about e.g. the chronology and use of the monuments, 
character of the Neolithic (as related to ScARF Neolithic Panel Report), and how we understand the Neolithic of 
Arran within a wider Boyne to Brodgar context will be addressed in the next iteration of this document. 

 

Research Need 

 

Specific Chambered Cairns 

The four individual chambered cairn monuments have different constraints and opportunities which need to be 
considered in the formulation of the wider project proposal. 

 

Giant’s Graves group 

With the removal of the coniferous forestry from around these monuments there setting has been enhanced.  
However there is some evidence increased visitor numbers and wetter conditions could result in physical damage 
to the thin grass covered parts of the monuments. 

Archaeological investigations would seek to better understand 

 How are visitors impacting on the integrity of the monuments?  
 To what degree are archaeologically sensitive deposits protected by material relating to the older 

excavation (e.g. under Bryce’s spoil) or through earlier robbing of cairn material to reveal the chambers 
before removal of the capstones. 

This could be combined with a visitor monitoring exercise in peak season to assess 

 How are visitors using these monuments? 
 Does lack of legibility of monuments on the ground causing unnecessary visitor erosion and damage? 
 How might this help us understand visitor interactions and management decisions at other monuments of 

this type. 

Torran Loigte 

This monument was only discovered relatively recently and was covered in coniferous trees which have been 
felled.  There are a number of possible later structures on the mound and in the forecourt but with its current 
condition it is not legible from surface remains alone.  There are a number of management related issues which 
could be clarified through archaeological investigation: 

 Assess damage done by forestry – to what extent has the monument been impacted by forestry 
operations? 

 Shed light on phasing of later activity, with post monument closure use, was it in Iron Age or do they 
relate to later disturbances – to what extent has original monuments integrity been affected by later 
activity? 

Carn Ban 

Forestry operation have improved the setting of this monument but it is difficult to access for many people 
requiring a long walk in.  There is an opportunity to explore how the visitor experience can be enhanced at this 
monument, its overall form is difficult for the visitor to understand and there is some question as to the 
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authenticity of what is visible, particularly in relation to the chamber and forecourt.  To what extent Bryce tidied 
up or remodeled elements through excavation is not entirely clear.  With its higher altitude, increased rainfall and 
slope above the forecourt area there is a potential threat from high energy water events.  There are a number of 
management related issues which could be clarified through archaeological investigation: 

 To what extent are sensitive deposits threatened from water erosion; 
 Can the visitor experience be enhanced through better legibility of the monument. 

 

For each site there are other research issues: 

 

Form, Function and Chronology 

Targeted investigation at each monument also has high potential to: 

 To what extent are deposits relating to the monuments use preserved (e.g. re-excavation of earlier trench 
has in some cases revealed in-situ deposits still preserved in chambers). 

 Clarify sequence and chronology of phasing 
 Confirm presence of ‘Irish architectural elements’ (e.g. Enlarged Forecourts at Carn Ban and Torran 

Loigste may reference Court Cairn; potential for dual cairn chamber / facade at Giants Grave (analogous 
to Ballymarlagh, Co Antrim). 

 Clarify pre-cairn activity (is there evidence of deliberate ploughing of ground before construction?) 
 Hornwork and facade arrangements – clarifying to what extent Bryce’s excavation impacted on overall 

form of monuments / to what extent was he rebuilding? What is actually authentic when look at the 
monuments is not clear. 

 

Monument Groups and Choreographies 

Achieving a better understanding of these individual monuments will allow a reassessment of the chronology and 
significance of all chambered cairns on Arran (one of the greatest concentrations in Scotland) and help inform 
improved management and interpretation more widely.  It will also allow issues of monument choreographies to 
be explored further: how did groups of monuments function at different times? 

 

Drumadoon Cursus Monument 

 

Questions 

What is the chronology of the cursus? 

Does it comprise multiple phases of construction or was it conceived as single project? 

How was it used?   

Is there evidence of settlement in its immediate proximity? 

How does the creation and use of this new form of monument relate to other monuments traditions (Chambered 
Cairns) and concentrations of monumentality (e.g. Machrie Moor)? 
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Method 

Establish character and chronology by archaeological evaluation? 

 

Constraints & Opportunities 

May be difficult to investigate due to peat cover. 

High potential for palaeo-environmental evidence sealed beneath cursus bank. 

High potential to form focus of walk or form part of trail. 

 

Neolithic Settlement 

 

Questions 

A range of research questions exist relating to the changing character of settlement and the nature of associated 
economy during the late 5th and 4th millennia BC including. 

Identifying the presence and / or absence of settlement in different parts of Arran? 

Is there a correlation with Refrews (1973) ‘Polygonal Territories’ 

To what degree were communities mobile? 

What was the balance of economy and how did it change over the fourth millennium? 

Is there any correlation between changes in different forms of monument building and changes in settlement or 
economy? 

 

Method 

A combination of large area geophysical survey with existing data sets could form the basis for predicative 
modelling of the location of Neolithic settlements.  This could be complemented with field walking and shovel test 
pitting to identify where excavation could be usefully undertaken. 

 

Constraints & Opportunities 

Seasonal availability / cropping regimes may be an issue. 

High potential for involving farming community in wider issues of food production and sustainability as we look 
forward #FutureNeolithic 
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Appendix 5: Potential Funding Tapestries 
 
The scale and nature of funding required is dependent on the range and time span of 
the different activities and associated outputs and outcomes which would be delivered 
through Awakening Sleeping Giants.  With the range of potential activity areas 
(Research, Creative, Learning & Interpretation) there is significant breadth of funders 
who may contribute to a funding tapestry for the programme of activities. With 
opportunities for landscape scale, interdisciplinary and creative place based 
approaches, there scope of further innovation in outcome delivery.   
 
It should be noted that a key dimension of the funding tapestry could be in-kind 
contributions, ranging from volunteer time to staff inputs from partner and stakeholder 
organizations. 
 
 
At this stage we can give an indication of potential core funders who could be 
approached: 
 

 Forestry and Land Scotland 
 

 Creative Scotland 
 

 Historic Environment Scotland 
 

 National Lottery Heritage Fund 
 

 Research Councils such as NERC and / or AHRC 
 

 Corporate Sponsors / Arts & Business Scotland 
 

 Scottish National Heritage 
 
A possible priority action in 2022 would be for partners to hold discussion with each of 
these organisations about the potential degree of support which could be given to 
Awakening Sleeping Giants as we seek to deliver on the framework. 
 
Additional smaller funding application could be made for specific project elements 
including to a range of Charitable Trusts. 
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